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Introduction

Welcome to Troop 291. The following material has been written to assist scouts and their families in learning some of the rules and procedures that have helped our troop remain successful and enhance each Scout's enjoyment of the program. The program is for the Scouts and is as successful and rewarding as each Scout makes it. Troop 291 has gained its success by being flexible and adapting to the changing times and interests of its members. Everyone's thoughts and suggestions to make this a better program are always welcome. 

The Boy Scout Handbook contains more information about Scouting. Each Scout should have his own copy and take the time to read and understand the material within. Parents should also take the time to become familiar with the Boy Scout Handbook. It will answer most questions the Boy Scouting Program.

Mission Statement - The Aims and Methods of Scouting

The Troop Committee has adopted the following Mission Statement for Troop 291. 

Boy Scout Troop 291 exists to serve boys by instilling values, preparing them to make ethical choices over their lifetime and to enable them to achieve their full potential. Scouting is a game with a purpose. The goal is to have fun while learning new skills. We accomplish this by working toward three aims - Participating Citizenship; Moral Strength and Character; and Development of Physical, Mental and Emotional Fitness. We provide a safe environment to nurture these values within the program specified by National Boy Scout of America policy and our charter organization, First United Methodist Church of Plano. Our values are based upon the Scout Oath and Law.

Boy Scout Law:

A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent.

Boy Scout Oath:

On my honor, I will do my best 

To do my duty, to God and my country and to obey the Scout Law;

To help other people at all times; 

To keep myself physically strong, mentally awake and morally straight
Boy Scout Motto:

Be Prepared 

Boy Scout Slogan:

Do a good turn daily. 

The Outdoor Code:

As an American, I will do my best to –

· Be clean in my outdoor manners 

· Be careful with fire 

· Be considerate in the outdoors, and 

· Be conservation minded. 

What is Character? Character is difficult to define. It is a moral and ethical quality. It is honesty, courage and integrity. It includes four "self" qualities: self-reliance, self-discipline, self-confidence, and self-respect. 

What is Citizenship? It's defined as "behavior in terms of the duties, obligations, privileges and functions of a citizen". It is the quality of an individual’s response to membership in a community. Citizenship is about love of country and community, and understanding government, democracy, and our heritage and history. 

What is Fitness? The Scouting program strives to develop physical, mental, emotional and moral fitness in boys, and many aspects of the programs focus on this aim. Each Scout swears to an oath and lives by a law of conduct that pertains to these aims of Scouting. In this day and age, what parent could not agree that these are some of the most important principles a boy could be exposed to? 

Scout Spirit - Scouts are expected to demonstrate Scout Spirit. This is reflected in the proper wearing of the uniform, proper conduct and attitude during meetings, outings and activities, and the ability to function as an effective member of a patrol of peers and as a member of the Troop. 

Troop Meetings

Scouting is a year round program. Troop 291 has troop meetings once a week. Typically, troop meetings occur every Monday during the school year from 7:30 to 8:30 p.m. in the gym at First United Methodist Church in Plano. There are typically no troop meetings the Monday following a campout unless noted in the troop calendar. Other exceptions due to outings, holidays, etc. are noted in the Troop Calendar of Events published on the troop web site (www.troop291greatplainsbsa.com) and announced at troop meetings. 

Working under the principle of “Boy Leadership”, each meeting is designed to be interesting and fun while providing valuable learning experiences. The weekly meeting serves as the primary forum for announcements. Parents are encouraged to attend the separate “parents only meeting” which is held on the second Monday of each month concurrent with the troop meeting. 

Uniform Policy

All Scouts will adhere to the troop uniform policy. The wearing of the Scout uniform is a very important part of Scouting. There is no better way to demonstrate Scout spirit than wearing the uniform correctly. Wearing the uniform identifies a Scout as a Scout, and is a tried and true method in Scouting. Parents should encourage their Scout to wear his uniform with pride. It's a symbol of one of the finest organizations in the world. 

A Scout should keep his uniform clean and up to date with insignia, rank and patrol designations. He should treat his uniform with respect and look sharp! The uniform shirt should always be neat, buttoned, and tucked in. All badges, awards, and insignias should be placed correctly, as explained in the Boy Scout Handbook. 

BSA generally recognizes two categories of uniform – the Field uniform (Class "A"), and an Activity uniform (Class "B"). For all troop meetings, Troop 291 has adopted the Field uniform. For ALL troop travel, BSA requires the Field uniform.

Uniform Definition:

Field Uniform (Class A): 

1. Official Scout short sleeves or long sleeves shirt with all patches properly placed. 

2. Official Scout shorts, official Scout long pants or neat long blue jeans. 

3. Official Scout belt 

4. Official Scout socks

5. Official Scout Hat - optional 

6. Shoes or boots (flashy sneakers discouraged and no open toes or sandals) 

7. Troop neckerchief and slide - optional (required for board of reviews, court of honor, and special events)

8. Nametag

9. Merit Badge Sash  - optional (required for board of review, court of honor, and special events)

Note: You are never wrong wearing the full Field (or Class A) Uniform including the optional items. Order of the Arrow sash is only to be worn at OA events.

Activity Uniform (Class B): 

1. Troop tee shirt, tee shirt from scout camp or scout event 

2. Official Scout shorts, official Scout long pants, or neat blue jeans. 

3. Official Scout belt - optional

4. Official Scout socks – optional

5. Shoes or boots (flashy sneakers discouraged and no open toes) 

UNIFORM USES 

Field Uniform (Class A): Required at troop meetings, when traveling, parades, jamborees, camporees , summer camp, flag ceremonies and certain special events or service projects. 

Activity Uniform (Class B): Required uniform for organized district or council. The activity uniform is allowed for activities in camp during campouts and during summer camp.  It is also appropriate to wear the Activity Uniform for physically demanding activities like cleaning flower beds at the church, helping with Eagle Scout projects, etc.
Note: The uniform for each activity will be announced during the troop meeting.

Advancement

Since the Scout Advancement Program is an integral part of the learning experience, each Scout is encouraged and expected to set certain attainable goals. All Scouts are required to progress to their next rank in a reasonable time. Scouts encountering difficulty in attaining goals are requested to discuss any specific problems with the patrol mentor or the Scoutmaster. Parents are welcome to join in these discussions. Remember that the First Class rank is required for all High Adventure Outings. 

In the early ranks (Tenderfoot, Second Class and First Class) scouts will be getting quite a bit of group training. As part of a Scout Patrol, he will have an Assistant Scoutmaster assigned as patrol mentor to guide him. As a member of his Patrol the goal is to have him attain the rank of First Class in his first year in Scouting. 

Scouts should always have their Scout Handbook with them as opportunities to learn skills and get them signed off are frequent. Scouts should be careful with their handbooks and not lose them! Scouts should put their name on page 100 of the handbook and in several additional places, not just the cover. Scouts may want to cover their handbook for protection and identification. Troop advancement record keeping is a big job and one that needs to be done right. All rank advancement and earned merit badges are recorded by the Advancement Chairman. Scouts should keep all proof of rank advancement and blue cards documenting completed merit badges in a safe place. Someday they may be needed to document advancement.
ADVANCEMENT PROCESS:

1) Individual Requirements

a) Demonstrate completion or mastery of requirement to Adult Leader from Troop 291.

b) Ask Adult Leader to sign scout’s book and record in Master  Advancement Record

2) Rank Advancement – when all requirements are completed.

a) Ask Adult Leader to review Troop Master Record and compare with the scouts individual handbook. All completed requirements need to be properly recorded.

b) The Adult Leader will provide the scout with a form that has a place for the leader to sign and date to show that the records have been checked.

c) The scout signs up for a Scout Master conference either on the troop web site, or by signing the proper form at a troop meeting.
d) The scout signs up for a Board of Review either on the troop web site, or by signing the proper form at a troop meeting.
After a Scout becomes First Class he is expected to take an even greater responsibility in his own advancement. The ranks of Star, Life, and Eagle require earning Merit Badges, performing service for the community, and holding positions of responsibility.

The Adult Leaders are always there to guide but the Scout himself has to decide which Merit Badges interest him, what service he wants to perform, and what positions of leadership he wants to hold. As a parent, you should try to motivate him to always be working on his advancement. A Scout should always be working on a Merit Badge, especially those required for Eagle. 

Advancement instills pride and self-confidence in a Scout. Acknowledgement of all advancement is given at least twice. First, advancement recognition is provided as soon as possible after the Scout's achievement, usually at the end of the troop meeting. The advancement is also recognized more formally at the troop Court of Honor meetings. At the Court of Honor, the Scout is recognized for his achievements.  It is very important as a part of the advancement recognition that parents attend every Court of Honor. 

Finally, when a Scout attains the rank of Eagle, we have a special ceremony called the "Eagle Court of Honor." We ask all Scouts and their parents to attend these. It is such a big achievement; the Eagle Scout deserves as much recognition as we can give him. 

Board of Review

Prior to receiving a rank advancement, the scout is required to have a Scoutmaster conference and participate in a Board of Review. The Board of Review has the following objectives –

· To make sure the Scout has completed the requirements for the rank.

· To see how good an experience the Scout is having in the unit.

· To encourage the Scout to progress further.

· To act as quality control on advancement.

· To give scouts the opportunity to develop skills needed in an interview.

· Allow the scout the opportunity to review his accomplishments and discuss how he feels about being in the troop.

MECHANICS of a BOARD

The scout is required to be in Field uniform (Class A) including badge sash, neckerchief and slide prior to being called for the board. He needs to make sure that he has his scout handbook and is prepared for the board. The requirements that the scout did for the rank should be reviewed by the scout prior to the board of review. The scout needs to be aware that while the board of review is not a test, questions on the requirements for a rank will be asked to determine a base level of knowledge.
The scout will be asked to recite one or more of the following –

· The Scout Law

· The Scout Oath

· The Scout Motto

· The Scout Slogan

· The Outdoor Code

The board will consist of a minimum of three members of the troop committee. Board members will ask open-ended questions to the scout giving him the opportunity to speak about his experiences, activities, and accomplishments. All questions will relate to Scouting topics and will help the members of the board determine if the scout has sufficiently meet the requirements to advance to the next rank. After 15 to 30 minutes, the board will ask the scout to excuse himself and the board will consider if the Scout is ready for the next rank. After the decision, the scout is invited back to be informed of the boards decision. If the scout is advanced he will be congratulated and encouraged to continue work toward the following rank. If the scout is not advanced, the board will spend time to explain its decision to the scout and tell him specifically what he needs to do to be successful at the next board of review. The board of review can be scheduled for the following week. 

PARENT'S PARTICIPATION IN THE ADVANCEMENT PROGRAM: 

Scouts planning to pursue merit badges are required to seek out merit badge counselors. Merit Badge counselors are adults that have knowledge of an area they have signed up for (i.e. Safety Merit Badge counselors may be a Police Officer, Fireman, etc.). The Scoutmaster maintains a list of counselors that are available, both within our Troop and outside our Troop. The parents' responsibility is to ENCOURAGE their son to achieve the next rank. The SCOUT (not the parent) should contact these counselors and arrange with them to get the badge requirements completed along with a buddy. We would like to keep our Merit Badge counselor list within the Troop up to date. If your hobbies or employment fall under one of the merit badge titles please inform our advancement committee and they will give you the necessary information to become a merit badge counselor.

AWARDS PRESENTATION: 

Awards for advancement, achievements or special situations will be distributed as follows: 

· The actual badge, patch, etc. will be procured and awarded to the Scout at the earliest possible troop meeting following the fulfillment of the requirements.

· A formal recognition and written certificate will be awarded for each achievement earned at the Court of Honor, providing the Scout is in full and proper uniform.

· Scouts are required to keep track of any written documentation (Merit Badge and Rank cards) issued to them from the advancement committee.

· The Troop does reserve the right to withhold any advancement award if the Scout is not in full and proper uniform.

The Committee wishes to make the point that full parental support and attendance is very vital at each Court of Honor. Please make every effort to attend. All of the family (and friends) are welcome. Scouts are reminded that notification must be given to the awards chairman for all achievements to be recorded and awarded. This must be done at least two weeks prior to the Court of Honor.

Courts of Honor

Approximately once every four months troop Court of Honor meetings are held to recognize and award each Scout's achievements during the prior three months. This is a formal meeting, and a parent or guardian is required.  Families are welcome to attend in support of their sons. Scouts are expected to be in Field uniform (Class A) for Courts of Honor with their merit badge and awards sash, neckerchief, and slide. OA sashes are only to be worn for OA events.

Troop Outings

In addition to regular troop meetings, the Troop attempts to have some type of activity monthly to enable each scout to enhance his learning experience and to utilize and enjoy the rewards of the previous skill he has learned. Some examples of these activities are as follows:

· Campouts

· Indoor rock climbing. 

· Week long summer camp (both in District and out of District). 

· High Adventure Program, currently every other year, (for First Class Scouts 13 years old or older by January 1), Quetico (Canada), Ely, MN (Boundary Waters), Florida Sea Base, and Philmont Scout Ranch (Cimarron, NM). Philmont is for Scouts who are First Class and 14 years old by January 1.

· Periodic community service projects and Eagle Scout Projects.

All programs are based on Scout and parent input. If you would like to see something new, please bring it up to the troop Committee, Scout Master, or Patrol Leaders' Council. 

Permission Slips

Permission slips must be turned in prior to each outing lasting one day or longer. These slips must be signed by a parent or guardian and will be collected before leaving. These slips authorize the adult leader in charge to seek medical assistance should a Scout incur an accident or become ill. Depending on the seriousness of the problem, parents may be notified. The permission slip policy is strictly enforced. For the protection of the scout and the adult leaders participating in a particular outing, scouts will not be permitted to attend an outing without a completed and signed permission slip. If for some reason you misplace the permission slip, it may be handwritten, provided it is signed and dated and is worded as follows:

---------------------------------------------------------------------------------------------------------------

Parental Authorization – 

I _____________________give permission for my son(s) _______________ to accompany Boy Scout Troop 291 on the ______________________ outing. If there is an emergency that requires medical attention, I authorize Boy Scout Troop 291 leaders to take appropriate action.

I hold harmless the Boy Scouts of America, First United Methodist Church, Plano TX, Circle 10 Council, Great Plains District, Troop 291, the adult leaders and scouts of Troop 291. 

Signed: _____________________________________________

Date: _______________________________________________

I may be reached at: ____________________________________

---------------------------------------------------------------------------------------------------------------

Any permission slip that is signed by anyone other than the parent or guardian will not be accepted. There is a place on the permission slip for the parent to indicate if they will be available for transportation to or from the event and whether or not they will participate in the outing. As stated earlier, any boy not furnishing this slip will have to remain behind, and any consequences resulting from this action will be the responsibility of the boy and/or parents. Permission slip forms for each outing and activity are available on the troop web site.  A copy of the form is also available at the end of this handbook. 
Drop Off and Pick Up

Parents should not plan to “Drop Off” their scout at troop activities. The parent should remain at the gathering site (north parking lot of First United Methodist Church) until the troop actually leaves for the event. Important information regarding the destination and return travel plans including arrival is provided prior to departure. The troop departs from the north lot of the church.

Parents should be available to pick up their son at the designated time. The adult leaders have generously donated their time to spend with your son for these activities and deserve this consideration. If you can not be available to pick up your son at the designated time, please make alternate arrangements and inform the Scoutmaster prior to departure. In an emergency, place a telephone call to an adult leader so the message can be relayed to the Scoutmaster.

Equipment

Each Scout will need personal equipment. Scouts will be taught what they need and don't need. The Boy Scout Handbook does an excellent job reviewing equipment that each Scout should have. The Scout should use the handbook as a resource. The cost of personal equipment can be high, but if Scouts and parents focus on the necessities and gradually add to these, before long the Scout will be well equipped. "BSA Official" merchandise, except for the uniform, is rarely ever required. Young Scouts quickly outgrow their backpacks. It is usually unnecessary and unwise to buy a top line pack in a boy's size unless you do a lot of personal backpacking. As interest develops, his second backpack - when he is of larger, more mature size, may be the time to look at high-end equipment; but not for new campers. 

Scouts need to be responsible for their own equipment and many times will need to carry their gear a fair distance. Scouts are encouraged to bring along equipment they will need and not burden themselves with gear they won't need. Parents should help the Scouts pack for a trip, but not do it for them! Scouts need to know what they have and what they don't, where their gear is and how to repack it when the trip is over and it's time to go home. The Scoutmasters will not do it for them. Scouts need to learn to be responsible for their own belongings and how to take care of their gear. Make sure that the scout has his name on every piece of his gear.

CAMPING GEAR: All Scouts are requested to have the following equipment: 

· Sleeping bag (synthetic fill that stays warm when wet is best) rated 30 to 35 degrees

· Sleeping pad (optional)

· Backpack or duffel bag 

· Adjustable lashing straps

· Eating utensils (i.e. knife, fork, spoon, plate, bowl and cup)

· Water bottles (2), plastic or lexan

· Clothing appropriate to the season to include an extra pair of shoes or boots. (Refer to the Scout Handbook for personal camping list suggestions. Pack all clothes in 2 gallon zip lock bags))

· Rain suit or poncho

· Flashlight with extra batteries

· Garbage bags (2 or 3)

NOTE: Tents and other major camp gear are provided by the troop. From time to time other gear may be necessary depending on the type of outing. (All gear should be labeled with scout name for easy identification.) 

MISCELLANEOUS EQUIPMENT 

· Official Scout Handbook

· Notebook and pen or pencil

· Activity Uniform (Class B)

· Whistle (wear on string)

· Compass

· Personal First Aid kit including sun block and insect repellant

· Bandanna (2)

· 25-50 feet of cord and clothes pins (6 – 8)

· Scout Field book (optional)

ITEMS NOT PERMITTED ON OUTINGS FOR SCOUTS OR ADULTS 

· Sheath knives or fixed blade knives

· Radios, Walkman, CD players, tape players, boom boxes, Game Boys, portable TV's, or other electronic gadgets

· Matches and pocketknives UNLESS the Scout has earned his Firem'n Chit and Totin' Chip. Lighters are only permitted on backpacking outings.

· Alcoholic beverages

· Tobacco Products

· Firearms, ammunition or fireworks

· Drugs OF ANY KIND. Required prescription drugs and non-prescription drugs must be given to the outing leader by parent prior to departure with Scout's name and written instructions for use. All medicines must be in the original container.

· Excessive amounts of snack food or candy as determined by the outing leader.

Special Rules

In the interest of the safety of all Scouts, as well as the enjoyment and successful learning experience of the scouting program, common sense and good conduct is required at all times. 

The following special rules should be noted: 

· NO tree or fence or rock climbing without specific leader permission    

· NO participating in waterfront activities without proper supervision 

· NO throwing of any objects except as part of an organized activity 

· NO use of cutting tools (ax, knife, etc.) or matches without successful completion of Totin' Chip and Firem'n Chit Training, respectively. This rule applies to adults as well as Scouts.

· NO food in tents

· NO open flame in tents

· NO running in camp. Running activities will take place outside of camp.

· NO verbal or physical horseplay that degrades or could result in injury to a scout.

· ALWAYS use the buddy system.

Cost of Scouting

The Troop desires that all boys be able to participate in the scouting program regardless of their personal financial situation. Finances are never a reason that a boy cannot be a scout. If the cost of scouting will place a financial hardship on a family, financial assistance or a camporship can be obtained by speaking confidentially with the Committee Chairman.

Troop 291 also maintains a Uniform Closet. The closet contains gently used uniforms that have been donated by scouts in Troop 291. Use of these items will greatly offset the cost of scouting. All scouts and families are encouraged to donate any items that their scouts have outgrown.  A list of available clothing is maintained on the Troop website. 
Various fundraising projects (rummage sale, popcorn sales) are a regular part of Troop activities. Some of the money earned from these events goes toward Troop equipment, awards and registration. Scouts are encouraged to participate in the fundraisers in order to ensure that the financial requirements of the troop are met. The Troop Financial Records are always available for review by interested parents. 

The early knowledge of which Scouts will be participating in an activity greatly helps in the planning stages. Scouts who sign up for an event and later are unable to attend must notify one of the Scoutmasters PRIOR to the event. In order to get a refund for the fees paid for the event the scout must make a written request to the Troop Committee. The request should include the date you notified the Scoutmaster and the reason for not attending. The committee reserves the right to determine the refund if any, to be returned since various registration fees must be paid and supplies may be obtained in advance. 
Patrols are required to develop their menu for each outing.  A Scoutmaster or assistant scout master will review and approve the menu at a meeting prior to the outing.  We encourage foods that are nutritious, simple, and cost effective. Money for food reimbursement is collected as part of the annual Recharter fee and is used to reimburse the cost of food purchased for outings. The designated scout responsible for food purchase is tasked with maintaining the food budget. 

The recommended amount per scout for our typical two night campout is $7-9 per scout and is designed to handle Saturday breakfast, Saturday lunch, Saturday dinner and Sunday breakfast. We strongly encourage scouts and parents to purchase foods within this budget. The amount is subject to review annually and should be adjusted for shorter or longer campouts. 
Reimbursement will be made for foods from the approved menu.  Parents or Scout are to submit the reimbursement request form, copies of all receipts, and the approved patrol menu. 
The troop provides water and Gatorade type drinks. Soft drinks, candy, and desserts are not part of the patrol food menu and are not reimbursed.  Scouts are encouraged to bring nutritious snacks if desired.  Candy and soft drinks are discouraged. 

Scout Accounts

During the year the scouts are presented with opportunities to earn money through service projects and fund raising.  Currently, Popcorn sales and helping park cars for the First United Methodist Church of Plano during the Plano Balloon Fest are the two major ways to raise funds for the scout accounts.  

The amount of funds added to the accounts is dependent on the event and how much money is raised.  The funds in the accounts may be used in any of the following ways:

· Pay for Recharter fees

· Use towards the cost of any camp (High Adventure, summer camp, etc.)

· Any function that the scout is responsible for the cost

The funds do not have to be used in the year earned and may be carried over each year to save for use on the more expensive costs such as the High Adventure camps.  

Any funds that remain in the scout account when a scout leaves the Troop are refunded to the Troop.  There is no monetary value to the accounts other than defraying the cost of BSA activities for the scout while they are active in the Troop.
Financial Assistance

No scout should be prevented from participation due to finances.   If the cost of scouting will place a financial hardship on a family, financial assistance or a camporship may be obtained by speaking confidentially with the Committee Chairman or any member of the committee.  The committee will evaluate the situation and determine the appropriate level of troop support.    The committee will consider factors such as the scout’s level of participation in the troop and the scout’s commitment to the Scout Oath and Scout Law in making their decision.  Only in rare circumstance will the troop support a scout 100%.  The goal of the committee will be to assist the scout in earning a portion of his financial needs through various fund raising activities.  A Scholarship application form is available at the end of this handbook.  To be considered for financial assistance you must complete the form and return it to the Committee Chairman or any member of the committee. 
Damage to Troop Equipment & Property

The Troop has invested a great deal of money in equipment for the use of the Scouts, therefore each Scout is expected to use and care for it better than if it were his own. Deliberate or negligent damage by any Scout will be cause for such Scout to be responsible for the repair, replacement or reimbursement to the Troop for the cost of such repairs/replacements.

Troop Health and Safety

At Troop 291, we consider safety of every member to be very important. At times, the Troop will participate in activities of slightly higher risk than the average activity. When you sign any activity permission slip, you should fully understand the scope of the activity. For the health and safety of each member of the Troop we will use (but are not limited to) the rules described in this booklet as a guide. The health of the scouts is very important to us as well. In order to attend activities and outings greater than 72 hours in length as a Troop we require a completed Class 2 medical form to be filled out for every Scout every three years with a Class 1 form updated every year (the same forms required by Boy Scouts of America for camping at council camps). These forms are available on the troop web site. 

Discipline Policy

During all events and activities all Scouts are expected to live up to the Boy Scout Law, Boy Scout Oath, the rules established by the Boy Scouts of America, the Troop and the leaders as well as (but not limited to) the rules of this guidebook. In the event that a Scout or adult does not follow these rules or threatens the health and safety of any of its members, the leader in charge may take immediate remedial action, including but not limited to immediate suspension from the activity. Depending on the circumstances the parents may be immediately required to pick up their Scout. Parents are also responsible for any costs incurred if special transportation is required including but not limited to Airfare, bus fare, etc. The individual may be reinstated either by the leader in charge of the specific event or by requesting reinstatement by the Troop Committee. Should such actions recur by the same Scout or adult they may be subject to permanent dismissal from the Troop upon decision by the Troop Committee.

Leader/Driver Responsibility

The Troop uses the resource of the parents to provide the transportation and the leadership for our outings. When accepting this responsibility we ask that as a leader you be an example of good scouting and act according to the Scout Oath and Law as well as (but not limited to) the rules of this guidebook. You are being looked on as a role model for our scouts. 

The Troop 291 Transportation Coordinator maintains the approved driver list. To be eligible as an approved driver, the Transportation Coordinator needs to have a copy of your proof of insurance and a copy of your driver’s license on file. As a driver we demand that when you show up for driving on an outing that you and your vehicle are in good driving condition. We can not take the risk of anything less than that. The Troop cannot tolerate an impaired driver due to alcohol or drugs and a driver will be asked by the Troop leadership not to drive if there is ANY concern that this may be a problem. If any parent has a concern that one of our drivers or leaders may be impaired, please bring it to the attention of the leader in charge of the activity before departure. Your son's safety is our first concern. We live by the motto SAFETY FIRST!! Any change in your proof of insurance must be provided prior to driving for an outing.
Most parents donate the cost of fuel (which may be tax deductible), but if reimbursement is desired, please adhere to the following policy: 

· Full reimbursement of fuel expenses for trips of 60 miles (one way) and above for carrying non-family passengers. 
· Full reimbursement of fuel expenses starting at 0 miles and above for towing the trailer.
· Car pooling is encouraged to minimize travel expenses. 

· Fill up tank before you leave and upon return and bring in the receipt within 30 days.

· Only registered drivers assigned to drive will get reimbursed.
· Individual or unique circumstances may be reviewed and approved by the Troop Committee when prior request is made. 
A list of available parent drivers and the required information is maintained in a secure location on the Troop website. If your information changes, please notify the Transportation Coordinator or a committee member so that our records can be corrected. Periodically we will ask you to review and update your information. 
Parental Participation

It is recognized that parent interest in scouting varies for many reasons. The benefits that the Scout receives are directly proportional to both the QUALITY and QUANTITY of parental support and participation. Please keep this in mind when your help is requested. In addition, encourage and assist your son in obtaining the most out of scouting. He needs your support! Any suggestions or questions that parents may have are welcome. Present them to any committee member or send a note with your son to any meeting. All parents are welcome to become a committee member. 

In order to ensure a successful program, parents will be required to participate in an outing and/or provide transportation. A minimum of two adult leaders is required on every outing. Parents are expected to help with transportation at least a couple times a year. If adequate transportation cannot be arranged for an event, some Scouts may not be able to attend. Those Scouts who are at the top of the list for attending will be those Scouts whose parents have participated most in previous Scout activities. PLEASE BE THERE -- The Troop needs the support and input from all parents. 

Additionally, we encourage you to read the parent's guide "How to Protect your Children from Child Abuse and Drug Abuse," a supplement that can be found in the front of your son's Scout Handbook. This booklet tells you what you can do with your child to prevent drug and/or child abuse along with an explanation about what Scouting is also doing. The prevention of Drug Abuse and Child Abuse are topics that the Boy Scouts of America and the Committee of Troop 291 take very seriously. 

Camping with the troop requires that you be registered as an Adult leader with the Boy Scouts of America, and have had a criminal background check done by the troop. Forms to signup as an adult leader can be obtained from the Scoutmaster.

Troop Organization

Scoutmaster

Qualities of a good Scoutmaster: 

· High moral standards 

· Commitment to the ideals of Scouting 

· Ability to relate to boys 

· Ability to keep a "cool head" under pressure 

· Organizing ability 

· Ability to relate to and interact with adults 

· Flexibility and the ability to compromise 

· Planning ability. 

· High energy level 

· Attention to detail 

Duties of the Scoutmaster: 

· Train & guide junior leaders to run the troop (done by assistants or committees) 

· Work with and through Assistant Scoutmasters 

· Encourage boys to learn for themselves 

· Guide boys in planning troop programs (done by assistants or committees). 

· Help recruit Assistant Scoutmasters 

· Scoutmaster conferences (done by assistants or committees) 

· Understand and support the Aims of Scouting 

· Build Character 

· Foster Citizenship 

· Develop Fitness 

Obviously, the demands on the Scoutmaster are great. Fortunately in our troop, we have volunteers both as Assistant Scoutmasters and as Troop Committee members to split the work. It's too much for one person! 

Troop Committee

The Troop Committee plays a very important part in the life of a Scout Troop. The effectiveness of the committee greatly influences the troop program and the way it is carried out. The committee oversees the program, approves it and funds it. It is an extension of the Chartered Organization and has the responsibility to see that Boy Scouting is carried out within the guidelines of the Boy Scouts of America and the chartered organization. 

The Troop Committee provides overall support to the troop program. The Committee provides the Troop with a Scoutmaster and Assistant Scoutmaster, and then supports that leadership in the planning and execution of the Scouting program structure. 

The Committee is made up of parents of the Scouts who are members of Troop 291. Adults without boys in the troop can also apply to be members of the troop committee. Committee positions give parents an excellent opportunity to support the Scouting program for their sons. 

Tasks of the Troop Committee include –

· Selection of the Scoutmaster and the Assistant Scoutmasters

· Provide training opportunities for adult leaders

· Carry out policies and regulations of the Boy Scouts of America

· Advise the Scoutmaster on policies relating to the Boy Scout program and the Charted Organization

· Financial budget maintenance by ensuring adequate funds to run the troop and disbursement of funds are in line with the approved fiscal budget

· Obtain and maintain troop property

· Provide for alternate adult leadership in case the Scoutmaster is unable to serve

· Ensure permanency of the Troop

Troop Chain of Command 

There is a chain of command in Scout communications. If a Scout has a question, he should call his Patrol Leader or Assistant Patrol Leader. If there is still a question, the Senior Patrol Leader should be asked. Finally, if there is still a question, one of the Scoutmasters should be asked. Why not call the Scoutmaster directly? The Scoutmaster can't be inundated with all the questions that Junior Leaders could answer. Part of the Junior Leader's job is to be available to provide information and answer questions. Parents are asked to help with this. If a Scout has a question he should call his Patrol Leader or appropriate Junior Leader first. 

Patrols 

Patrols are composed of a group of six to eight boys. They function as a group during meetings, campouts and other troop activities. Patrol members are to bring ideas for programs to their patrol leader, who will then convey these ideas to the Patrol Leaders' Council (PLC). Patrols are to have a patrol name, patrol call and patrol flag, all of which they can be held accountable for during Boards of Review. It is suggested that they are to meet at a separate location once every three months. These meetings can be used for several purposes, such as advancement or planning skits for Courts of Honor. Patrol activities require two adult leaders to participate for the entire activity. Travel may require a group district trip ticket. It is encouraged that each patrol tries to earn the Baden-Powell Patrol Award annually. 

Parents are not expected to circumvent the patrol structure that is in place. Parents are typically assigned to tasks that do not directly involve the patrol their son is in. This helps the Scout develop reliance on others in the patrol, allows for adult association with adults other than parents, and prevents favoritism or the complaints from others that favoritism exists.

Patrol Mentors

Each patrol is assigned an Assistant Scoutmaster to act as Patrol Mentor. The Patrol Mentor has the following responsibilities –

· Assist the Patrol Leader

· Help the boys to achieve rank advancement.

· Be available to answer general questions.

· Record all required activities in the scout handbook and report it to the Assistant Scoutmaster in charge of record keeping.

· Supervise Patrol Activities.

· Act as a planning resource for the patrol’s activities.

· Chair monthly meetings with the patrol during the regular Monday troop meeting.

· Instill esprit de corps. 

Patrol Leaders' Council 

The Patrol Leaders' Council (PLC) is composed of the Senior Patrol Leader, Assistant Senior Patrol Leader, all of the Patrol Leaders of the troop, and the Troop scribe. Other elected boy leaders are welcome to attend and contribute. The Senior Patrol Leader shall be the chairperson of the Patrol Leaders' Council. The troop Scribe will also be present at all of the Patrol Leaders' Council meetings with the responsibility of taking the minutes which will then be submitted to the Scoutmaster and Troop Committee for approval and will also be approved at the next PLC meeting. The Scribe will also be responsible for presenting the next month's schedule for patrol responsibilities at meetings, such as Pre-Opening, Opening, Game and Closing. These patrol responsibilities should be shared equally and rotated through patrols on a regular basis. The Patrol Leaders' Council will be run following an agenda set by the Senior Patrol Leader. The Patrol Leaders' Council is suggested to be run according to Robert's Rules of Order. The responsibility of the Patrol Leaders' Council is to make decisions pertaining to daily and weekly events and to make recommendations to the Leadership Corps about programs and locations for campouts and special events. 

It is also the responsibility of the Patrol Leaders' Council to make sure that Troop programs and events are communicated to the Scouts. This communication system will be based on email and on a telephone tree. The Senior Patrol Leader will have the responsibility starting the telephone tree by calling the Patrol Leaders, who will in turn call the members of their patrol. If, for some reason, the Senior Patrol Leader cannot contact the Patrol Leader, he must call the Assistant Patrol Leader. The Senior Patrol Leader is also responsible for making sure that the Assistant Senior Patrol Leader is informed of all information in case a Patrol Leader or Assistant Patrol Leader needs information and the Senior Patrol Leader is not available. 

Patrol Leaders' Council meetings will be held on a regular basis. At the Troop Committee Meeting the minutes from the Patrol Leaders' Council meeting will be reviewed and approved. It is the responsibility of the Troop Committee to modify the program choices in the case that a program choice by the Patrol Leaders' Council is dangerous or does not follow the aims and methods of scouting as described in the Scoutmaster's Handbook. It is important that the Troop Committee does not undermine the leadership and learning experiences of the scouts, in particular those on the Patrol Leaders' Council, by not approving a program that they simply "do not like." 

Junior Assistant Scoutmaster 

Requirements for being a Junior Assistant Scoutmaster:

· Achieved Eagle Scout

· Previous Senior Patrol Leader

· Enthusiastically wears the Scout uniform correctly

Duties of the Junior Assistant Scoutmaster 

Junior Assistant Scoutmasters are past senior patrol leaders who have attained the rank of Eagle Scout. At the Scoutmaster's request, the Junior Assistant Scoutmasters may be asked to help with programs for the younger Scouts. 

Duties of Elected Positions 

Senior Patrol Leader 

· Preside at all troop meetings, events and activities.

· Chairs the Patrol Leaders' Council.

· Assigns duties and responsibilities to other leaders.

· Makes up a duty roster whenever the Troop is eating/functioning as a Troop rather than as patrols.

· Calls all Patrol Leaders to communicate information when a "Patrol Call" is required.

· Establishes an agenda for Patrol Leaders' Council meetings.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Assistant Senior Patrol Leader 

· Takes over the responsibilities of the Senior Patrol Leader in his absence.

· Helps with leading meetings and activities.

· Attend Patrol Leaders' Council meetings.

· Assist Senior Patrol Leader with "Patrol Call."

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Patrol Leader 

· Represent patrol at Patrol Leaders' Council meetings.

· Plan patrol meetings.

· Call the members of his patrol to inform them of recent and important information or reminders.

· Makes a duty roster for his patrol when at a function where the Troop is functioning with Patrols.

· Provide a roster of patrol members and telephone numbers to the Troop Scribe.

· Shows patrol spirit and instill patrol spirit in his patrol members.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Assistant Patrol Leader 

· Performs Patrol Leader's duties in his absence.

· Helps the patrol get ready for all troop activities.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Troop Scribe 

· Keeps minutes of the Patrol Leaders' Council meetings and submits them to the Scoutmaster and Troop Committee and Patrol Leaders at the following PLC meeting for approval.

· Takes attendance at weekly meetings.

· Prior to each Patrol Leaders' Council meeting, prepares a rotation of patrols for patrol duties at the weekly meetings for the following month. This rotation will be voted on and approved at the Patrol Leaders' Council meeting.

· Post and maintain a roster of each patrol.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Troop Quartermaster 

· Keep records of Patrol and Troop equipment.

· Keeps equipment in good repair.

· Issues equipment and sees that it is returned in good order.

· Suggests new or replaced equipment items needed to Patrol Leaders' Council.

· Works closely with adult Quartermaster Advisor.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Troop Librarian 

· Keep records of literature owned by the Troop.

· Advises Patrol Leaders' Council of new or replacement items needed.

· Has literature available for borrowing at Troop meetings.

· Keeps system to check literature in and out.

· Follows up on late returns.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Troop Historian 

· Gathers pictures and facts about past activities of the Troop and keeps these in permanent forms such as scrapbooks, wall hangings, or information files.

· Provide a report of recent events at each Court of Honor. These reports should cover all outings and special or notable events since the last Court of Honor (e.g. Troop Swim, Eagle Scouts, Webelos Crossovers).

· Keep information about Troop alumni and their doings.

· Provides a report at a Troop activity immediately following the event so the Scouts who missed it know what they missed.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Chaplain Aide 

· With the Troop Chaplain, plan and carry out religious non-denominational services at Troop activities. For this he may utilize others if he wishes. These should be planned prior to the activity and submitted to the Patrol Leaders' Council for approval.

· Provide invocation at all meals during a Troop activity.

· Encourage Troop members to earn their religious emblem.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Eligibility for Elected Positions 

To be eligible for any position, the Scout must be able and willing to take on the responsibility of leadership. In scouting, leadership is about helping the Troop or a patrol develop shared goals and then helping them achieve these goals. Leaders use teamwork and respect for others to get the job done. Leaders share leadership and responsibilities with other scouts so that everyone can help the troop succeed. Leadership is not about being the big boss, or doing what you think is best. It is about helping the whole troop get to where they want to go. 

Senior Patrol Leader 

· Star Rank or higher

· Be active in the Troop

· Ability to attend summer camp.

· Scoutmaster Approval.

Assistant Senior Patrol Leader 

· First Class Rank or higher

· Be active in the Troop

· Scoutmaster Approval

Patrol Leader 

· First Class Rank or higher

· Be an active member of the Troop

Assistant Patrol Leader 

· Be an active member of the Troop

Troop Scribe 

· First Class Rank or higher

· Active member of the Troop

Troop Librarian, Troop Quartermaster 

· First Class Rank or higher

· Active member of the Troop

Troop Historian, Chaplain Aide 

· First Class Rank or higher

· Active member of the Troop

Election Procedure 

The election procedure for junior leaders and other positions will be as follows:

· In order for elections to be held there must be a quorum of 50% of the active Scouts in attendance.

· The election for Senior Patrol Leader will be the first election to take place, following speeches by the candidates. The Senior Patrol Leader will be the candidate who receives the MAJORITY of the votes. (Note: This is a majority, not a plurality) If none of the candidates receive a majority of the votes, the two candidates who received the highest number of votes will remain on the ballot for a run-off election.

· After the Senior Patrol Leader election is completed, the Senior Patrol Leader will appoint the Assistant Senior Patrol Leader.

· Following the appointment of the Assistant Senior Patrol Leader, each patrol will elect its Patrol Leader. This will be done by having all candidates come forward and give a short statement regarding their ability to be an effective patrol leader. A secret ballot will be held within each Patrol to elect each Patrol Leader.

· Each Patrol Leader will then appoint his Assistant Patrol Leader.

· The election for other elected Troop positions will then be held in the following order: 

· Troop Scribe

· Troop Librarian

· Troop Quartermaster

· Troop Historian

· Chaplain Aide

· These positions do not require a majority of the votes to win. The candidate who receives the most number of votes wins the election. A mass ballot may be used to simplify the process, in which case the leading vote-getter for each position is the winner of the election. If someone wins more than one position, he may accept only one, and the second leading vote-getter for the declined position will get that position. The exception to this is that a Patrol Leader or Assistant Patrol Leader is able to hold one of the positions listed above as well as his Patrol position.

If an elected junior leader is unable to serve his full term or chooses to resign, the Senior Patrol Leader, with advice and approval of the Scoutmaster, will appoint someone to fill the position for the rest of the term.

The term for an elected junior leader will last for 6 months, with the elections generally taking place on the third Monday of the following months -- April and October.

Additional Boy Leadership Opportunities 

Instructor

The instructor is a First Class Scout appointed by the Scoutmaster. His responsibilities include – 

· Teaches basic Scouting skills in the troop and patrols

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Troop Guide

The troop guide is a First Class Scout appointed by the Scoutmaster. His responsibilities include –

· Introduces new Scouts to Troop operations

· Guides new Scouts through early Scouting activities

· Helps new Scouts earn First Class Rank

· Teaches basic Scout skills

· Mentors the patrol leader of new Scout patrols

· Create a positive first impression of the Troop with new Scouts and visiting Scouts

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

Den Chief 

A boy who is not elected to a leadership position with in the troop may wish to act as a Den Chief for a Cub Scout pack. This gives the boy the opportunity to gain valuable leadership experience and prepare for leadership within the troop. His responsibilities include –

· Help Cub Scouts advance through Cub Scout ranks.
· Encourages Cub Scouts to join a Boy Scout troop upon graduation.
· Assists with activities in Den meetings and at pack meetings.

· Is a friend to the boys in the Den.

· Sets a good example.

· Enthusiastically wears the Scout uniform correctly.

To be a Den Chief the Scout is required to take Den Chief training and have Scoutmaster approval. 

Training

The Boy Scouts of America has an extensive training program available for both scouts and adults.  The training requirements for each are outlined below. 
Adult Leaders Training:

Troop 291 Committee strongly recommends the following training requirements for Adults leaders.

	Scoutmaster & ASM
	Troop Committee
	Venture Leaders

	Required
	Required
	Required

	Youth Protection
	Youth Protection
	Youth Protection

	Boy Scout Fast Start
	Boy Scout Fast Start
	Boy Scout Fast Start

	Scoutmaster & ASM
	Troop Committee
	Venture Leader

	Intro Outdoor Leader Skills 
	
	Intro Outdoor Leader Skills 

	
	
	

	Optional
	Optional
	Optional

	New Leader Essentials
	New Leader Essentials
	New Leader Essentials

	Wood Badge
	Wood Badge
	Wood Badge

	Merit Badge Counselor
	Merit Badge Counselor
	Merit Badge Counselor

	Eagle Scout 
	Eagle Scout
	Eagle Scout

	How to train your leader
	
	How to train your leader


Training classes:

· Youth Protection Training: The BSA Youth Protection Training should be taken within the first month of signing up and before taking part in any Boy Scout activity involving the boys scouts. It needs to be retaken every three years until leaving the troop. 
 Note: the course can be taken online. Estimated time: 2 hours. Cost: Free.

· Boy Scout Fast Start: The Boy Scout Fast Start Training should be taken within the first three month of signing up and is a one-time only training. Note: the course can be taken online. Estimated time: 2 hours. Cost: Free.

· Troop Committee Training: The Troop Committee Training needs to be taken within the first year of signing up.  The Great Plains District offers two training sessions a year (September and March).

Estimated time: 4 hours. Estimated cost: $5.00 (see reimbursement clause)

· Scoutmaster and Assistant Scoutmaster Training: The Scoutmaster and Assistant Scoutmaster Training needs to be taken within the first year of signing up.  The Great Plains District offer two training sessions a year (September and March). 

Estimated time: 7 hours (1 day). Estimated cost: $15.00 (see reimbursement clause)

· Introduction to Outdoors Skills Leadership (IOSL): The IOSL Training needs to be taken within the first year of signing up.  The Great Plains District offer two training sessions a year (September and March).

Estimated time: one meeting and one weekend. Estimated cost: $15.00 (see reimbursement clause).

· Venture Leader Training: The Venture Leader Training needs to be taken within the first year of signing up.  The Great Plains District offer two training sessions a year (September and March). 

· New Leader Essentials (for leaders new to scouting only): The New leader Essentials training needs to be taken within the first year of signing up.  The Great Plains District offer two training sessions a year (September and March). 

Estimated time: 4 hours. Estimated cost: $5.00 (see reimbursement clause)

· Eagle training (required): The Eagle Training needs to be taken within the first year of signing up for any leader in charge of Eagle scouts.  The Great Plains District offer two training sessions a year (September and March). 

Estimated time: 4 hours. Estimated cost: $5.00 (see reimbursement clause)

· Merit Badge Counselor training: The Merit badge counselor Training needs to be taken within the first year of signing up.  The Great Plains District offer two training sessions a year (September and March).

Estimated time: 2 hours. Cost: Free.

Adult Training Reimbursement Clause:

The troop will reimburse all training fees (except food costs) for all registered and active leaders.  Each leader will have to submit a receipt or proof of training to the treasurer or Committee Chair. For Wood Badge course (Advanced training – 6 days), the troop will reimbursed the course fee for in-council training only (camps Wisdom, James Ray, Cherokee or Constantine).  Transportation expenses to and from the training as well as additional course fee for Circle 10 Wood Badge Summer training camp at Philmont Scout Ranch, NM will be the responsibility of the participant. 

Boy Scout Training:

Troop 291 Committee strongly recommends the following training requirements for Boy Scouts in a leadership position.

· Oak Leaf Training (required): The scout should be a member of the Patrol Leader Council (PLC) and have the rank of First Class to attend. The scout should take this training during his elected position. The Great Plains District offers two training sessions a year (September and March).

Estimated time: one weekend. Estimated cost: $15.00

· Den Chief Training (required): The scout should be a member of the Patrol Leader Council (PLC) and have the rank of First Class to attend. The scout should take this training during his elected position. The Great Plains District offers two training sessions a year (September and March).

Estimated time: 2 hours. Estimated cost: $5.00

· Golden Acorn (Optional): The scout should be a member of the Patrol Leader Council (PLC), have taken Oak Leaf training and have the rank of First Class to attend. The scout should take this training during his elected position. The Circle ten Council offers one training session a year (summer).

Estimated time: one weekend. Estimated cost: $15.00

· Troop Guide Training (required): The scout should be a member of the Patrol Leader Council (PLC), have been elected to that position and have the rank of First Class to attend. The scout should take this training during his elected position. Troop 291 will offer a training session after each election period.

Estimated time: 2 hours. Cost: Free.

· Quartermaster Training (required): The scout should be a member of the Patrol Leader Council (PLC), have been elected to that position and have the rank of First Class to attend. The scout should take this training during his elected position. Troop 291 will offer a training session after each election period.

Estimated time: 2 hours. Cost: Free.

· Chaplain Aid Training (required): The scout should be a member of the Patrol Leader Council (PLC), have been elected to that position and have the rank of Scout to attend. The scout should take this training during his elected position. Troop 291 will offer a training session after each election period.

Estimated time: 1 hour. Cost: Free.

· PLC Training (required): All scouts newly elected to the Patrol Leader Council (PLC) should attend. The scout should take this training during his elected position. Troop 291 will offer a training session after each election period.

Estimated time: 3 hours. Cost: Free

Youth Protection Program

The Boy Scouts of America has the largest organized youth protection program of any youth or young adult program in the world. Troop 291, as a fully accredited troop, has implemented all the youth protection guidelines developed by the BSA. The program is a five-point plan to combat child abuse and to improve the environment in which your young people live. Types of abuse include neglect, physical abuse, emotional abuse, and sexual abuse. All BSA camps help protect Scouts' personal privacy by maintaining separate shower and latrine facilities for youth (<18 years old) and adults (18+ years of age). Your son should expect personal privacy and freedom from any form of abuse while participating in any BSA activity or event. The key elements of this strategy include the following points: 

· Educating Scouting volunteers, parents, and Scouts themselves to aid in the detection and prevention of child abuse. 

· Establishing leader selection procedures to prevent individuals with a history of child abuse from entering the BSA leadership ranks. 

· Establishing policies that minimize the opportunities for child abuse to occur in the program of the BSA 

· Encouraging Scouts to report improper behavior in order to identify offenders quickly. 

· Swiftly removing and reporting alleged offenders. 

All adult leaders are required to participate in the District sponsored Youth Protection Training Course every other year. Boys' Life Magazine and Scouting Magazine (national Scouting publications for Scout leaders) have regular features providing up-to-date information concerning the Youth Protection Program of the BSA. Every boy to advance to the rank of Scout (or the first rank in Scouting) must document that he has reviewed the detachable booklet in the front of the Boy Scout Handbook, "How to Protect Your Children from Child Abuse and Drug Abuse: A Parent's Guide" with his parents. Troop 291also provides an annual youth protection program to all Scouts. If a parent has any questions about the Youth Protection Program, please call the Youth Protection Coordinator or speak to the Scoutmaster. 

Boys Life Magazine

Boys' Life Magazine is a national Scouting publication designed and published for Scouts. Boys' Life is a vital program tool for the troop. One of the fees covered at registration covers the subscription to Boys' Life. Incorporating Boys' Life into the Scout's life encourages reading and thought, improves skills development, facilitates advancement and is just plan good sense. Parents should encourage their son to read his issue. Scouts should read Boys' Life from cover to cover every month! 

The Order of the Arrow

The Order of the Arrow (OA) is a national brotherhood of Scout honor campers. It is based on brotherhood and cheerful service to fellow men. Troop members are nominated and elected to membership by fellow Scouts in their troops. They must meet certain entry requirements and qualifications that are established by the National OA. 

Troop 291 holds an annual election in January that is supervised by the Council's OA lodge. Tap Out typically occurs during the spring camporee. Admittance to OA requires an ordeal or service project. Scouts are not admitted to OA ceremonies unless they are members. The OA sash is only allowed to be worn at OA events i.e. OA elections, camporee, etc.  Election to the Order of the Arrow is a distinct honor, and the OA is a very important part of the Scouting experience. 

Policy Revision, Review & Approval

Any revision, and approval, of The Troop 291 Handbook will be carried out by the Troop Committee, with input from the Scoutmaster and other adult leaders. These policies, procedures and information will be reviewed at least annually by the Troop Committee. 

Periodic additions, deletions or modifications to this document may be in the form of an addendum to the document, with a copy of the addendum made available to all Troop Committee members, Uniformed Leaders and to each Scout's family. 

Suggestions for modifications should be submitted to the Troop Committee Chair for consideration at a Troop Committee meeting.

In the event of any contradiction to policies and procedures in this document, the rules, regulations and Bylaws of the Boy Scouts of America will prevail over that which is written here. 

Resources

The Boy Scout Handbook, Eleventh Edition. Boy Scouts of America, 1998. 

The Official Patrol Leader Handbook, Third Edition. Boy Scouts of America, 1980. 

Junior Leader Handbook, Boy Scouts of America, 1998.

The Scoutmaster Handbook. Boy Scouts of America, 1998.
This application is used to apply for financial aid from the troop 291 scholarship fund. All applicants must complete one of these forms to be considered for financial aid. This application must be approved by the Committee Chairman and the Scout Master (see signature lines at the bottom).

Please Print:

	Application Date:
	__/__/__

	Scout Name/Rank:
	                                                                            / ______________

	Address:
	_____________________________________________________

	Phone No. /Email:
	(___) ___-____        /      _________________________________

	Activity (Check one):
	__Dues      __Camping    __Outing   __Other:________________

	Activity (Dates):
	__/__/__ - __/__/__

	Breakdown of Funds
	Total  $_______       Paid by Scout $_______    Scholarship  $_______

	Brief description of the reason for need for financial aid:
	

	Note:
	The troop provides these scholarships to scouts in times of financial difficulty. The troop does not expect to be reimbursed for any part of these funds at any time. However we ask that the scouts and their families support the troop by participating in fundraising activities. Also note that the troop provides opportunities for the scout (and his family/friends) to earn “Troop Bucks” by working during some fundraising activities such as Popcorn Sale and FUMC Balloon Fest Parking. Earnings are directly proportional to hours worked or amount of Popcorn sold. “Troop Bucks” may be applied $1-for-$1 to the cost of future activities such as camping, dues, etc. We encourage all scouts to participate in the fundraising activities, especially ones that utilize the troop scholarship funds.



	
	               Printed Name                                      Signature

	Parent/Guardian:
	__________________________      _______________________



	Committee Chair
	__________________________      _______________________



	Scout Master
	__________________________      _______________________




Parental Authorization – 

I _____________________give permission for my son(s) _______________ to accompany Boy Scout Troop 291 on the ______________________ outing. If there is an emergency that requires medical attention, I authorize Boy Scout Troop 291 leaders to take appropriate action.

I hold harmless the Boy Scouts of America, First United Methodist Church, Plano TX, Circle 10 Council, Great Plains District, Troop 291, the adult leaders and scouts of Troop 291. 

Signed: _____________________________________________

Date: _______________________________________________

I may be reached at: ____________________________________
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